OWNER’S MANUAL OVERVIEW

How Well Do Your
Co-Workers Know You?

Do you sometimes feel as if your team just
doesn’t ‘get’ you? Are you frustrated or
disappointed at your inability to present your
ideas in a way others understand?

When you buy a car, you get an owner’s manual that explains all those little
knobs and switches. Wouldn't it be nice if people came equipped with a
handy reference guide showing the ins and outs of their personalities,
learning styles and strengths? We at BalancePoint think so. After all,
people are a lot more valuable than cars. We'd like to develop an ‘Owner’s
Manual’ just for you, a guide that lets your co-workers know more about
who you are and provide valuable ‘troubleshooting’ tips.

Your Owner’s Manual is a terrific tool for initiating discussion and allowing a
deeper understanding of your strengths, from an objective viewpoint.
Written in a unique, unbiased, fun and easy-to-read format, it provides a
way for your co-workers to know you better.

Information such as your communication style, how you learn and make
decisions, how you deal with pressure and what you value is detailed.
Since it’s all right there in black-and-white, there is no need for co-workers
to make assumptions when dealing with you when they can understand the
real you. Wouldn’t that make your working day easier?

Developing Your Owner’s Manual

Each customized BalancePoint Owner’s Manual involves an interview with
the owner, a questionnaire and the use of relevant, appropriate
assessment instruments. The assessment is an essential component of the
process, as it provides unbiased, independent information in key
categories. You work directly with BalancePoint's chartered psychologist in
developing your manual.

Because there’s no one-size-fits-all approach at BalancePoint, each
manual is unique, designed to address your specific expectations and
goals, and those of your organization. Using this process, you choose
areas in which you’d like your team's support, so you can move forward
with clarity and purpose.
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